

Glenwood H&CC Development, LLC


Re:
Glenwood Conference & Events Center 
Summary
· The proposed Glenwood hotel/conference and events center are the first and catalytic elements leading to the fulfillment of the Glenwood Refinement Plan and the revitalization of Glenwood.
· The development group has funding in place for the hotel but would not be able to secure financing for the conference center without support from Lane County and the City of Springfield.

· Lane County and Springfield are considering providing $8,500,000 debt service support during the first ten years of operations of the conference center.
· The new Glenwood hotel & conference center complex is projected to generate $8,488,000 in new TRT and Property Tax revenue for Springfield and Lane County during the first ten years of operations.     
· The construction of the hotel and conference center will employ 250 Lane County construction workers for at least a year and a half

· The hotel and conference center complex will employ at least 150 Lane County residents, full time at family wage jobs from the day of opening.

· Compression from guestroom business generated by the conference center will add more guestroom occupancy and revenue to Springfield/Eugene lodging facilities, generating more Transient Room Tax.

· The hotel and conference center will be constructed as a complex and are anticipated to open between January and May 2016

Fact

To compete for the state and regional group meeting requires full service facilities with accommodations, meeting and banquet facilities, restaurants and lounges.  
Ten years ago Springfield/Eugene had four full service hotels offering 899 rooms 66,000 square feet of meeting and function facilities. 

Now Springfield/Eugene has three full service hotels offering 684 rooms and 51,200 square feet of meeting and function facilities. 

During the past ten years new full service venues have been added to compete for this business in Salem, the Oregon Coast and Central Oregon.

Fact
Personal interviews with hundreds of state and regional meeting and event planners indicated significant demand for the proposed new Glenwood venue to support the financial feasibility of the proposed new hotel and generate additional room demand for the Springfield/Eugene lodging community.
VISION

The Vision statement of the March 1, 2013 Glenwood Refinement Plan Update Project emphasized …”a mixed use, transient-oriented development land use pattern and an attractive redevelopment area….a dynamic place worth going to, not just to pass through…a place for people…a sustainable place, announced by gateways, with public waterfront, that has green fingers extending into the community…thoughtful river-oriented development that…incorporates the river as an important amenity, preserves the scenic quality enjoyed by recreational users and residents, provides river access to people of all ages and levels of mobility, and seeks opportunities to model river stewardship and educate people about riparian ecosystems…”

The Refinement Plan further calls for:

· Vertical & horizontal mix of uses.  

· High-density residential neighborhood. 

· Employment opportunities.

· Commercial services.

· Hospitality Options.

· Livable design elements.  

· Integrated urban open space.

The Glenwood H&CC, LLC, intends to help make this vision a reality and proposes to begin immediately with the development and operation of an All-Suites Hotel and Conference Center Complex, which will be the lead and catalytic elements in the overall redevelopment of Glenwood.

The guiding premise is that a vibrant, high profile hotel is the ideal stimulant to subsequent Glenwood development and that a companion conference and events center is the ideal demand generator required to sustain a financially successful hotel in the early years of the hotel’s operation and Glenwood development.

The purpose of the Hotel is to anchor and drive Glenwood development.  The dual purpose of the Conference Center is to generate meeting and event hotel accommodations to assure the viability of the new Hotel and to serve the greater Springfield-Eugene-Lane County community. 
The 47 acres on which Glenwood on the River property resides, has a very small tax base and next to no employment opportunities. The development of this property will bring hundreds of new jobs and generate millions of dollars to the City of Springfield and Lane County.  

The Hotel and Conference Center, alone, will immediately generate over 250 construction jobs lasting a year and a half and over 150 full time family wage jobs when the hotel and conference center are open and operating. 
The site placement and conceptual design of the Hotel and Conference Center is based on the vision of the Glenwood Refinement Plan.  Size, operating concept and space configuration conclusions are drawn from direct personal interviews of state and regional meeting and conference planners.  As the lead components of the overall development, the hotel and conference center will set the quality standards for ensuing development.

Glenwood will be transformed into a thriving new community between the University district and downtown Springfield.  An evocative new destination for meeting and event attendees, leisure travelers, extended stay visitors, and corporate and commercial travelers.  A unique and beautiful site on the River that can be enjoyed by out of area visitors, Glenwood residents and the greater community alike.

Introduction 
Guiding premise
· The Hotel is necessary to initiate the Glenwood on the River development.

· The Conference Center is necessary in order for the Hotel to be financially feasible.

· As a private enterprise, the Conference Center is not able to generate the EBIDA necessary to secure conventional financing let alone to attract private investment.   

· To proceed, the development of the Conference Center requires funding assistance.   
Cost

The estimated cost to develop and open the Hotel is $ 25,849,000
The estimated cost to develop and open the Conference & Events Center is $ 17,117,000.
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